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Genevieve Hart 0:08
Hello and good afternoon, everyone. Welcome to United Energy's regulatory proposal Community town hall. My name's Genevieve Hart and I'm a regulatory engagement manager at United Energy and more importantly, I'm your host for today. We're excited to give you, our customers and community members an overview of our business plans for 2026 to 2031. And you can hear directly from some members of our executive leadership team on what we're doing and why.
Some quick housekeeping, as I see people joining.
The session will be recorded and published online and this is so that all United Energy customers have the opportunity to be informed on our proposal.
Cameras and microphones of attendees will be off, and we'll be taking questions through the chat function of the webinar. If you have any technical issues during the meeting, please feel free to post this in the chat and our team will help you as soon as possible. The format today will be that we'll provide an overview of our proposals before moving to a Q&A session with our executive leadership team.
Jeff Anderson, our head of Regulatory Strategy, will take us through an overview of United Energy and some context around our regulatory proposal and operating environment.
Glen Thompson, our general manager of electricity networks will take us through the key capital expenditure programmes outlining the investments that are planned for the United Energy network, so it can keep up with our customers and your needs.
Jeff Anderson will provide an overview of the Resilience investments planned, which reflects the growing need and expectations of our customers for their electricity network to be prepared for extreme weather events. We will then hear from Alex Jones, our Chief Information Officer, who provide an overview of all the IT developments for the network.
Jeff will take us through some changes in our operating expenditure and we will have Acye Cordy, our head of Vegetation management. We'll talk through some of the key areas of operational expenditure, vegetation management. After this, we'll move on to our Q&A. However, if any questions come up along the way, please feel free to put them in the chat as they arise.
All right, we'll get started. And to begin, I'd like to acknowledge the traditional owners of the lands on which we're respectively meeting today.
I pay my respect to elders, past, present and emerging. I'm joining you today from Wurundjeri woi wurrung country and recognise the traditional owners ancient and continuing connection to country.
Like to hand over to our head of Regulatory Strategy, Jeff Anderson, who will take us through an overview of United Energy's network and the changes that are being experienced and that we're expecting to experience within Victoria and particularly within the United Energy network that have influenced our planning for 2026 to 2031. Thanks Jeff.

Jeff Anderson   3:07
Thanks, Gen, and welcome, everyone. Certainly appreciate the time and effort everyone is making to attend today and really looking forward to hearing everyone sort of insights and ideas through the discussion today.
I'll start with a quick overview of who we are and what we do. So you know how UnitedEnergy is your distribution network. We transport electricity along the poles and wires that run down your street and the property connecting it to your homes and businesses. For the avoidance of doubt, we are not the transmission network, not the generator and not your retailer. 
So when you look at your electricity bill, we make up around 30% of that bill and the rest of the cost of those generation, transmission and retail components. So UnitedEnergy supplies, electricity to the East and Southeastern suburbs of Melbourne in the Mornington Peninsula as well, and these communities comprise a range of diverse interests, including a large population of seasonal tourists as well.
Households represent approximately 70% of our 715,000 odd customers. We have around 200,000 poles across our network, almost 13 1/2 thousand kilometres of power lines, and about 1/4 of those are underground.
In addition to supplying your homes and businesses power, we do provide over 50 different services as well from restoring power after outages. Our sort of ongoing maintenance repairing St lights, cutting vegetation which you'll hear a bit about today and providing a 24/7 customer call centre as well. We also own most of the smart metres at your premises as well which allows us to remotely read your electricity consumption and identify whether there is a power outage without having to wait for the customer to call us.
If we keep going, then maybe to the next slide. So for some context for today, United Energy is developing a 5-year plan for the 2026 to 2031 period and that's outlining how much we need to invest to operate and manage the network through that time to deliver the services customers want at a fair and reasonable price.
Within that, understanding, customers priorities and their expectations of our services is really fundamental to ensuring we're investing in the network in a way that delivers value for our customers and communities. To support that, we've recently released our draught proposal that was published in September. After having engaged with thousands of our customers since about 2021.
Today we will play back a lot of what we've heard from our customers in that time and how we've responded. The draught proposal itself for those that are interested in reading it, includes 3 separate parts.
Part A sets out the changing nature of our energy system and what we've heard from our customers and stakeholders. Part B goes into more detail around the revenue and expenditure forecast and part C is focused on tariffs. We are very keen to get your views on whether or not our investment proposals contained in that document discussed today kind of hit the mark ahead of our formal submission to the regulator in January next year. For which customers, everyone's welcome to submit as well in the engagement process with the regulator, they will ultimately assess our plans and determine our level of funding to operate and manage the network safely and reliably.
So in terms of today's operating environment, the development of that of our five year plan is coinciding with the largest transformation ever in the energy sector as Vic. As Victoria aims to reduce emissions by 100% by 2045. So electricity distribution networks are going to be pivotal in that transition to enable a clean energy future, and the choices made by customers and communities to help reduce carbon emissions, including investments in solar batteries and EVs. Our strong track record to date on both service levels and price and I'll touch on those shortly has us really well placed to respond to a lot of these change drivers that will accelerate through the 2026 to 2031 period. But the scale and scope is really unprecedented. I'll call out a few of those that are on the graphic on screen at the moment. So by 2031 the Australian Energy Market Operator is forecasting a 22% of all cars in Victoria will be electric vehicles. That's around 18 times more cars on the road than today, and that's supported by Victorian government policy, including its target of 50% of all new light vehicle sales to be 0 emissions vehicles by 2030.
The Vic government's gas substitution road map also outlines the pathway to transition away from residential gas use, with the first key step being the ban on new residential gas connections from January 2024.
That is said to have a really significant impact on our network. Victoria is more dependent on gas than any other jurisdiction in Australia, so around triple the average annual consumption of NSW and South Australian customers and almost seven times the usage of Queensland. So that shift towards electrification is it will result in around about a 25% increase in annual consumption for United Energy.
And an 8% increase in peak demand growth, which is a really significant driver of our investment.
Collectively, the electrification of gas and transport will transform many areas of our network to winter peaking, as well, with about 11% of zone substations changing from summer peaking today to a winter peaking station.
At the same time as these sort of newer electrification sources are growing, so too is our population. And by 2031 the Victorian government projections again are for an additional 900,000 people. Living in Victoria with over 130,000 of those expected to be in United Energy's patch.
The scale of renewable generation is also set to increase through to 2031, with 65% of Victoria's electricity expected to come from renewable sources by 20-30 before reaching 95% by 2035. And much of that renewable generation will be provided by solar PV.
With rooftop solar in United Energy's network in in our patch forecast to double to around 1450 megawatts.
Well, rooftop solar provides many benefits, including savings for customers and a reduction in Victoria's carbon emissions. Rapidly increasing solar uptake can also lead to system security challenges, such as minimum system load, and I think Glen will touch on some of that in his discussion with some of the drivers around network investment.
This is all happening as well at the same time as many of our assets such as our our wood pole fleet in particular are just approaching the end of their expected service life. We're also seeing increasing material and labour costs and more extreme weather events that are becoming more frequent and more severe that we need to accommodate.
We can jump to the next slide. I think one of the the positives is that.
That our current performance provides a really strong foundation for us to adapt to these new changes into this new environment. It does leave less headroom note to absorb additional growth and for example, United Energy's utilisation of existing assets, which is the chart on the top right of your screen, is greater than any other urban network and it's around 13 percentage points above the overall Net average, so that means we're using a really high percentage of our assets today. In terms of reliability, the average United Energy customer is off supply for around 37 minutes per year and that makes us the second most reliable network in Australia with around half the time off supply compared to the average urban distributor. And then again in terms of price, which are the the charts on the bottom of that slide at the moment.
United Energy customers face the second lowest charges. Network charges in Victoria and the third lowest in Australia. We are very focused and have been.
Consistently on ensuring value for money for our customers and it's reflected in those network charges. So for example, in the 2024-2025 year, United customers pay around $432.00 in network charges. It's worth pointing out that that's not the retail bill.
That retail bill for UE customers is around $1500 a year, but that that charge does include the generation, transmission, distribution and retail as well.
We might jump ahead one more, thanks.
So we have spoken to, I think I mentioned it earlier, literally thousands of customers throughout the development of our draft proposal today to better understand sort of future service level expectations.
Nearly, or nearly 8200 United Energy customers. 253 different external stakeholders and around 65 engagement events. It's sort of a a greater engagement programme that we've ever undertaken and I think the message has been really clear from that, that our customers are wanting to see a reliable, safe and resilient network, an affordable and equitable network as well and a shift towards more sustainable energy sources and practises for a a cleaner future.
In response to those customer expectations, we proposed $1.3 billion in investment, and we'll discuss these in more detail with with Glen, Alex and Ace soon.
We are also delivering this for just a dollar average yearly increase in the residential network bill across that 26 to 31 period. We've been asked the question a bit in terms of how we are able to have that investment and yet manage the the charges to that extent.
And I'll note that the ability to make those investments and maintain flat-charges reflects a couple of drivers. Certainly the increase in consumption and customer growth that are flagged earlier spreads those charges across a greater customer pool which lowers the per unit charge, but it's also the nature of most of those network investments are long life assets, so we recovered costs over a 50 year period.
I think with that Gen, it's maybe back to you.

Genevieve   14:41
Fantastic. Thank you so much for that, Jeff. Now I'd like to hand over and introduce our general manager for Electricity Networks, Glen Thompson, who's going to take us through some of the key capital expenditure for United Energy. Thanks, Glen.

Glen Thompson 14:56
Thanks for the intro Gen, and thanks for joining today.
As Gen send my name is Glen Thompson. I'm the GM for United Energy Networks and effectively I lead the team that performs the asset management function for the United Energy network.
I'm going to spend a bit of time on this slide and really provide you an overview of the dynamics driving the investment into the United Energy network, probably reiterating some of the points that Jeff has just touched on, but also expanding on some of them as well.
You know, that energy is certainly one of the fastest growing networks in Australia, basically driven by primarily population growth which drives new connections but also business demand is also growing. The network also has large government funding of rail and road projects, which is certainly requiring investment in the network. And we're also seeing the emergence of data centre connections coming into this patch.
UE is also impacted by the macro drivers that Jeff has already elaborated on. Like all networks are and the resulting load growth is basically putting pressure on, not just increased maximum demand, which has always been a focus, but we're now seeing with increased penetration of customer energy resources, we're also seeing the emergence of a relatively new challenge being minimum demand events, which is requiring investments and some of which we've done in this current period.
So with that dynamic, we now have a scenario where one week we might be seeking to reduce demand on the network to avoid a load shedding event. And the very next week or even sooner, seeking to increase load on the network during the middle of the day to also avoid load shedding due to insufficient demand on the network.
Further, given EVs are starting to penetrate, we'll also see increased demand, particularly in the back half of the next reset period.
Which is certainly going to bring some challenge right across the network once there's concentration of EVs in particular geographic areas.
As you're seeing this year, United Energy's also been impacted significantly due to increased frequency of storms or severe weather events.
And my colleague Jeff, who's just spoken, will also take you through this later on in the pack.
In terms of our delivery model, UEs project and maintenance activities is largely driven by an outsourced delivery model with field resources based across several depots across the network, implemented by specialist contractors where necessary.
As our works programme expands our resourcing fleet, field management infrastructure will also need to be uplifted due to the growing reliance on electricity.
Our IT Investments will also continue to grow. This is a facet across all network service providers and the trend will continue not just in the next reset but in subsequent ones too.
A lot of this investment is also driven by compliance, particularly to meet the needs of AEMO or to adjust new requirements coming out of the Rulemaker in terms of the AEMC, Alex Jones, our CIO will take you through that later on.
In terms of smart metres, United Energy's had the luxury of being able to utilise smart metres for the last 15 years, allowing the business to make effective risk-based investment decisions, increasing safety for the community, increasing compliance measurement and monitoring.
And allowing it easier for in house moves while also creating opportunities for household to participate in the energy transition.
During the current period, we are going to expect to spend just short of the allowance provided by the AER and in the process through that period, we've successfully deferred the commitment to the lower to Morning Peninsula or Rosebud to Hastings line through non-Network Solutions. We've seen higher customer connections and forecasts. We've had new obligations put on the business and through the emergence of those energy transition investments. We've also seen more complicated challenges on the compliance front.
We've also seen rising supply chain costs and labour costs that have been heightened, particularly for the electricity industry.
Move now to the August augmentation slide and I'll give you some overview of some of the major projects we'll be undertaking through the next regulatory reset period.
As I have touched on we are certainly seeing population growth in, in from UE, in particular, Doncaster and Carrum Downs is certainly where a lot of the residential growth is. And obviously with working from home dynamics from COVID, we're certainly seeing more low growth on the peninsula itself.
Government policy, particularly the move to an all-electric future and the ban on new gas connections, is exacerbating this.
And with increased connections for renewables and energy storage devices, either directly to the network or rooftops of homes and businesses and eventually and slowly but surely, the electric vehicles as they as they begin to take hold across Victoria.
What you'll see in United Energy certainly does have the benefit of sustained and consistent investment across the network over the last 10 to 15 years. This is part of the reason there is a negligible step change in investment required in the United Energy network. 
Some of those key projects, driving the need to augment the network are the Hastings to Rosebud 66 KV line, which is about 60 kilometres of line, which will be completed by the end of the next period.
As noted earlier we have successfully deferred this through a variety of non-Network Solutions. However, given the demand uplift the time now justifies this investment.
There's also a new zone substation proposed for Shoreham that is largely driven on the back of resilience measures as opposed to augmentation. A fourth transformer at Doncaster may also be required, and there'll also be some investment relating to underfrequency load shedding, which will be initially focused on key areas of the network where there are net exporters.
So If we move to the Electrification slide, thank you.
As you all are no doubt aware, customers have a long time been participating in the energy transition initially through the deployment of rooftop solar systems, which continue to be deployed at a rapid rate. We're also observing the system sizes are now twice the size they were at the commencement of the current period.
And of course, many customers are now wanting to play a greater role in reducing their carbon footprint.
And that's not just in terms of residential, that's also business customers as well.
EVs are certainly beginning to impact the market with plug in hybrids and full electric vehicle sales continued continuing to take a sizable market share and from a network perspective, this does create a new challenge.
Without appropriate investment, there is real risk that in some areas there may be limited charging capacity where there is a high penetration of a electric vehicles.
In the current period, we have deployed a number of tools to support our forecasting accuracy and importantly tools and system to help control energy flow on the network, at both a LV and HV level.
Our solutions and investments for the next period will cover a range of activities and see our role as, and we see our role as critical, to enabling increased renewable generation, providing opportunities for greater customer contribution and ensuring the energy transition is not limited by constraints in the network.
Getting the balance right and the amount of investment and doing it at the right time will be fundamental for our proposal.
In terms of the solutions proposed, there will be a range of innovative and cost-reflective tariffs put forward.
We'll continue the optimization of our dynamic voltage management system. There'll be the ongoing deployment and optimization of our LV and HV DERMS systems, which are designed to help control flows in the network. We'll continue to consider and attract non-Network Solutions where it makes sense to do so. We will provide tools and systems to provide increased data visibility for our customers.
And we'll also implement flexible exports and flexible load initiatives throughout the period.
All of these, coupled with the continued utilisation of our smart metres, will be utilised to optimise these investments to ensure we are targeting the right areas at the right time and ensuring customers play a key role in the energy transition, not just over the next five years but beyond.
And if we move to the Repex slide.
The replacement expenditure is certainly a significant contributor to the profile of the 2026 to 2031 period, making up about 1/3 of the required investment in the network assets. We do utilise a risk based approach to asset management processes and we have an extensive condition monitoring and testing arrangements which inform us on the emerging trends and the investment priorities across the network.
The material contributor to the investment profile for the next period is most certainly pole replacements. The graph on the bottom left refers.
And also including pole top structures.
We're certainly observing deterioration of the condition of our poles and we expect that decay rate to continue.
With respect to the wooden cross arms, which are part of the pole top structures, these also pose a bush fire risk and there will be a combination of proactive replacement programmes and a defect replacement programme, particularly focused on high-risk areas.
In addition, there will be a manageable and sustained approach to replacing conductor, an underground cable where it makes sense to do so, and there'll also be a number of transformer refurbishments and switch gear replacements across the UE network, along with investments in switches and ensuring they're safe and operable from our field staff.
There will be transformer replacements, particularly at Gardiner, Elwood and Hastings, and switchboards upgrades planned at Oakleigh.
Then if you move to the meter replacement programme, as noted earlier, United Energy has benefited significantly from the roll out of the AMI smart metres that commenced in 2010.
These metres notionally have an asset life of 15 years. Failure rates today are relatively low, less than 1%, but they are trending upwards. In fact, we're seeing a doubling of that failure rate this year.
We know from the initial roll out and our current market metre replacements that the least cost method replacement is a planned change out.
Cost for replacing on failure is expected to be fourfold, and then if there was a need to replace a fleet of metres sporadically due to failures resources wouldn't be available in a cost-effective manner at that time.
To go a little bit further on that, the reason replace on failure is higher cost. Firstly, travel and labour costs are higher to replace meter on failure. Therefore it's significantly more expensive on a street by street systematic replacement process.
Put that into a little bit more perspective. If you do a street by street roll out, change out, you can do 20 to 25 metre replacements a day, whereas failure is in the order of 5 per day depending on location and the failure mode. So it's far more resource intensive and then therefore more costly.
In addition to that, if we don't start a replacement programme soon, the metre fleet will soon be 20 years old by the commencement of the next period and extended time frame then required to change them out. To put it simply, electronic devices just won't survive that long. They're not like the mechanical ancestors.
We also have a challenge with meter failures can cause a safety risk and fire risk depending on the failure mode, which there are many.
One, there is one upside in particular for the next generation of metres.
They will be Wi-Fi enabled most likely and therefore enabling more solutions to be provided to homeowners and customers and other service providers as that market evolves.
I will now hand back to Gen who I think will introduce Jeff to cover our approach to resilience investments.

Genevieve   28:11
Fantastic. Thank you so much for that, Glen. And as mentioned, we'll now hear from Jeff who will take us through the key resilience investments and this is really reflecting a lot of the events that we've seen across the current period and particularly the growing incidents of extreme weather events that have impacted United Energy customers. Thanks, Jeff.

Jeff  Anderson 28:33
Thanks Gen. So since 2021, our customers have experienced the impacts of almost 700,000 sustained outages due in particular on the United network to major storms. The evidence and the widely held views that these events will continue to increase in their frequency and severity. At the same time, our collective dependency on electricity is also growing.
Recognising the significant and complex impacts these events can have on our communities, we've been working to understand how we can better prepare, adapt and respond to these climate extremes, and that's included a series of customer round tables, joint workshops and community engagement. In the same period, the Victorian Government has initiated 2 independent reviews on network resilience and the outcomes of those reviews their recommendations are really consistent with the feedback we've been receiving. The recommendations include the need to better understand.
The high-risk locations on our network and where they are.
The expectation that we better support local communities and customers in emergency planning, improving consideration of restoration priorities and a greater focus and on the outcomes for worse served customers, particularly in electrified environment going forward. In response to the recommendations, our draught proposal outlines the series of investments that we're wanting to make.
And so it might be the next slide possibly. Gen, please.
So yeah, in response to those recommendations, we have a series of investments to start with, we look at network hardening. So where we have a high degree of confidence in our ability to forecast exposures, we typically seek to strengthen our network.
Storm consequence modelling now is an area where we in the industry more broadly are relatively immature in this space and it's inherently challenging to forecast causality around storm events.
Given expectations of the increasing frequency and severity of storms going forward, we want to ensure that we are better informed prior to making more widespread network investments. And so we are proposing some investments in improved modelling in in that space.
Where we can't harden our network, we then look to provide alternative supply pathways. We are, as Glen mentioned, proposing a new Zone substation, at Shoreham to support that backside of the Lower Mornington Peninsula. And that's that will leverage the benefits from that new 66 KV line that will go in.
And improve resilience for more heavily vegetated areas around Shoreham and Red Hill that are provided by some of the longest feeders in the UE network and so are more exposed to storm damage.
Our rolling community support is also really changing as well, and we're proposing a couple of Community support officers to take their involvement from more state based discussions today down to a more municipal and local community level. Those officers would, I think be critical as support during emergencies, but increasingly throughout the year as well to help with that localised planning and and supporting local community groups to be better prepared themselves.
We also have a modest investment to increase our fleet of MERS. So mobile emergency response vehicles to provide a focal point and a trusted source of information and comfort.
For customers during emergency events and some IT investments as well to better use automation to inform decision making when during those extreme outages, the volume of outages increases significantly and goes beyond what a more manual process can typically handle.
It's back to you, Gen.

Genevieve   32:42
Fantastic. Thank you so much for that, Jeff. Now we'll move on to our key IT and communications technology expenditure. And I'd like to introduce our Chief Information Officer, Alex Jones, who'll take us through it all. Thanks, Alex.

Alex Jones  32:58 
Thanks, Gen. Hi everyone. So as Gen said, I'm Chief Information officer for United Energy, which means I'm responsible for operating and implementing all of the technology that underlies the physical network, of which there is a lot, because as we know, the energy industry transformation that we're currently undergoing is largely enabled by technology.
And the complexity of the solutions that we now need to put in place.
As we get smart metres and solar panels and much more detailed interactions with customers and markets require the technology to improve and expand at, at quite a rate. So I think we've done quite well in this proposal to, to try and keep what we've put into the, the absolute must haves that that we need to deliver to, to support the network.
The challenge really is, is what can we leave out?
So if you look at the recurrent expenditure, first of all, you can see that in the past sort of five years, that's predominantly been what we've been investing in and that is the ongoing maintenance and replacement and also upgrading of the in-place technology that we have.
Of which that there is a lot. So there's a lot of detail behind that. A lot of the sort of transformations that we make towards better technologies are still covered in recurring expenditure. It's just that when we replace a system or upgrade a system that if it moves to something like the cloud or some better technology that becomes part of the upgrade path.
You can see that in the middle of the period, the non-recurrent expenditure gets significantly larger, and this is really driven by two major items that we have to do. The first item and the biggest is the core system replacement, those systems have now become maybe up to 20 years old in some parts, the ERP systems which run our financials, our asset management, our procurement, our accounts and the billing systems with which we interact with customers and with the market, those systems are now on an end-of-life path that we have really no choice. We've sweated those assets for as long as we can and we're not really able to provide, to do any in-place upgrades. We have to move to the to the next generation. Mainly likely to be through our vendor, our current vendor SAP, although that will be subject to a process when we come to make that decision.
It's a large project. Everybody knows that ERP projects are large and risky in in businesses like this. The best thing I can say about it is that we will be able to employ teams and people who have done this before this, while it is a big project, is not an unknown or innovative type of technology.
It is a well-trodden path, and so we're confident that that we can deliver with a reasonable degree of certainty. The other item here is the cybersecurity item. Again, this is not our own view of what cybersecurity is needed for a business like this. As you probably know, there's a lot of activity nowadays from federal and state authorities, particularly Department of Home Affairs, ASD that and the security of Critical Infrastructure Act, which.
Very much in detail, lays down the standards of cyber security that we are obliged to meet for a business that is critical infrastructure as we are, and so our plan is simply to meet those we're quite satisfied that that is going to be an adequate level of security and will keep us in in line with best practise through the period.
The third category is also, as you can see, larger than we've seen in previous years. What what's labelled as regulatory compliance, I think it it's a little bit more interesting than just regulatory compliance. This is the technology innovation that is required to drive the new electrical network. Glen alluded to many of the elements of this when he was talking just before. But you know the enablement of more detailed control of solar panels, better interaction of customers in the market, enablement of EVs, all of these capabilities that the industry requires for the energy transformation, these are new technologies that in many cases haven't been implemented before anywhere.
And so it's quite challenging to predict exactly what is going to happen, but again, this is not our view, this is what we need to do as a business this is us following AEMO, following AEMC and the new standards that we need to engage in and uphold for the industry and all of the industry needs to do this together because.
The market needs that to operate, so the timelines and that you see reflected here in this regulatory compliance area.
Really reflect the plans of the market operators and the market regulators.
There's a little bit more I'll talk to soon in terms about our shift to.
Our expense OpEx expense rather than CapEx on the coming slides, which relates to our recurrent expenditure, but I think that summarises our investment plan there Gen. So back to you.

Genevieve   38:53
Fantastic. Thank you so much for that, Alex. Now we'll move on to our key operational expenditure and we'll have Jeff take us through this with some assistance on the IT perspectives from Alex. Thanks, Jeff.

Jeff   39:07
Thanks Gen.
The AER’s long standing and preferred method for forecasting operating expenditure to use what they call a base step trend approach and this is what we followed to forecast our OpEx requirements for the 26 to 31 regulatory period.
Our proposed base year on which we built our forecast is FY Financial Year 25 and that's the penultimate year of the current regulatory period and reflects the most recent year of audited data that the AER, the regulator, will have available at the time they make their final determination. So on top of this base year, our step changes are the largest contributor in our uplift in OpEx with over 90% of the step changes related to either IT drivers or vegetation management. I'll pass over surely to Alex and Ayce to talk into more detail about those. But before I do, I will highlight our Customer Package step change as well. So our customer package step change comprises several initiatives to improve our services to customers, particularly those at risk of some form of energy poverty. Our role in providing these services is something we believe really strongly in and.
But we we did also test that expectation with customers and advocates across several forums, including jointly with the other Victorian distributors, recognising that this is a sort of broader societal challenge, ensuring that the costs of energy services are reasonable and affordable and empowering price sensitive customers with some of the feedback we've heard from our customers and advocates so far, around 2/3 of our customers at our trade-off evaluation forum supported a focus in this area. To develop the package of works ee also empowered our customer advisory panel in the process to determine the scale and scope of our request and where we've landed includes 5 separate initiatives and they're the ones on screen at the moment. I'll touch on them briefly. 
So the energy care package is a community outreach programme providing some more in person training.
And it is working with community agencies to better support and equip them to help provide those services to their customers. The Community Energy Fund will allow for communities to apply for funds to support inclusiveness and equitable outcomes associated with the energy transition, and we expect that our again our Customer Advisory Panel would have a role in the the governance process associated with that.
The there's also a vulnerable customer assistance programme and that would be supporting customers to transition away from gas-based appliances, particularly by waiving network and connection costs as required.
The Energy advisory services, as well as a space where we are increasingly having, sort of community groups wanting greater support to, I guess, interpret the data that is available and some of the package here the initiative will be waiving fees associated with supporting some of those requests from Community groups and welfare agencies.
There is also a first people's programme, and that's a combination of initiatives around supporting energy equity for First Peoples supporting their participation in the energy transition.
And any community resilience as well, including before, during and after extreme weather events.
Back to you, Gen.

Genevieve   42:57
Thank you very much for that, Jeff. So we'll now pass on to Alex just to touch on the IT OpEx changes. Thank you, Alex.

Alex   43:06
Yes, thanks, Gen. Look, just briefly, I mean it is a significant number here, so it does, it does need some explanation, but the explanation is simply that the accounting approach for paying for the new service and cloud-based technology requires us to use OpEx and much of the technology that is being.
Becoming available that we need to use in the marketplace is cloud based and therefore must be funded with OpEx.
So this does not reflect an overall increase in, I guess operating in operations. It doesn't reflect any projects or initiatives that I didn't talk about on the previous page. It just reflects the licence or service-based nature of the technology that we have to implement which increasingly becomes OpEx in our regulatory proposal rather than CapEx.
Thanks Gen.

Genevieve   44:05
Fantastic. Thank you, Alex. And you can see from the graph here as well another key area or step change in operational costs is in vegetation management. I'd now like to introduce our head of Vegetation management, Ayce Cordy, who will provide a bit of an overview on this step change. Thanks, Ayce.

Ayce Cordy  44:30
Thank you. Thanks for having me. I'll try and be nice and brief here to try and understand exactly what LiDAR technology is and the improvements we've made in the vegetation space. But before I do that, I wanted to go into some context of why we're clearing vegetation from our lines and exactly what I suppose the code were held to, to do this. So under Electrical Safety Act and the electrical line clearance code.
We're required to maintain a minimum distance between our vegetation and our power lines across the network, and this is enforced and regulated by energy Saints. Vic.
In recent years, they've taken a lot more focus about compliance and enforcement in this space, and so it's something that we have over the last few years invested heavily in to understand exactly how big the non-compliances are in our network and exactly where to find them and that's what's brought us to our current situation and after our investment in a number of helicopters and LIDAR technology.
We've been able to improve our state of knowledge and our visibility across the network around exactly where our vegetation is in relation to our power lines and where it needs to be removed. So for those who don't know, Lidar technology technologies, quite simply, a laser which is attached to the bottom of the helicopter, it flies around our network every year, all of our power lines and from this LiDAR technology a number of laser points are reflected and captured into a big basically maze and series of dots, which our internal LIDAR lab team then converts into something that is legible and understandable and creates a 3D model of the entirety of our network every year. So we're able to see from United Energy's point of view exactly where the vegetation is in relation to the power lines. And then we're tasked with the programme in preparation for summer.
Of removing all of vegetation that is in proximity to the power lines so.
Where the additional uplift for vegetation management comes from is through this increase in resources and cutting crews to actually remove the vegetation. We now have a greater state of knowledge after the investment in this technology to understand exactly how many spans or how many trees need to be removed need to be cut back and needs to be maintained to keep our network safe.
So that's probably the crux of it and the customer benefits that come from this, where we're able to maintain these clearances between vegetation and our power lines are based in customers having a  better power supply in terms of reliability and quality and also from a safety point of view, it's obviously a big Bush fire mitigation risk when we're looking at vegetation coming in contact with our power lines. So that's probably the biggest one. But then also just from a community safety risk where we have.
Vegetation coming into proximity and touching power lines, we can get outages, we can get, you know, damage to our assets and cause customers outages and things that don't necessarily make life too easy. I think that's all from me. Gen, thank you.

Genevieve   47:52
Fantastic. Thank you so much for that Ayce. So that brings us to our question and answer session. We'll start off with some pre submitted questions and I do see we've had a number of questions in the chat, so please,
feel free to keep on putting those in as well, and we'll get to those just after a couple of our pre submitted questions. I'll just stop presenting my screen so you'll be able to see all of the team in terms of going through and answering the questions. So we've got a bit of a what I would describe as a left field question to kick us off in terms of United Energy's preparation for distribution and integrating technology, like nuclear energy, and if there's any incentives that the government should consider for distribution companies. 
So just to start off as a distribution business, our job is to transport electricity from wherever it's generated. So it might be solar panels on people's homes or you know, large scale generation plants as well.So our goal is to get it, you know from from A to B and back again potentially if it's going from solar and we are agnostic to that technology, but I might hand over to Glen if you had any comments on this one.

Glen   49:16
A nice easy one to start off with. So aside from a network perspective, no current, immediate or thought bubble plans to, Or anyone proposing to connect nuclear energy to our network.
And it'll be for, sort of, generation development proponents to propose that we're certainly seeing large scale batteries. Not so much solar in the UE network. Certainly battery's. A personal view. I don't see any action in that space for the next reset period, which we're talking about. Who knows in the future we are agnostic, but yeah, we have just got to make the connection as efficient as possible.

Genevieve   50:01
Thank you very much for that, Glen. Our next question and I might combine this in with one of the questions from the chat because it's on the potential of vehicle to grid charging technologies, so the person asking is keen to understand what United Energy's views are on the potential of vehicle to grid charging technologies, what some of the barriers to adoption might be and any role that local government might have to play? And just noting in the in the chat we had a question on, that vehicle to home and vehicle to grid capabilities and the challenges and opportunities there. Glen, did you want to have a go at this one?

Glen   50:46
Yeah, I'll start. Invite anyone else to jump in if they think so. You know, we are certainly seeing electric vehicle penetration start, although in relatively low volumes and quite dispersed.
You know, it's the concentration of EVs in one area is what will worry us first. Hense we are proposing, you know, various upgrades to make sure that charging can take place first, because the last thing we want to be is on the front page because there is inefficient capacity in the network to allow charging.
We're certainly seeing plug in hybrids probably take over full scale EVs in the UE network.
And I will just briefly touch on a challenge of the minimum demand issue. At the moment with rooftop solar obviously generating significantly during the day that minimum demand challenge is real and now to the point at which particularly this time of year we get a number of notifications from the grid operator around potential minimum service level events.
So having further exports during the day will definitely be a challenge and I would say in the sort of short to medium term probably heavily constrained we wouldn't want vehicles exporting to the grid at the same time. Solar is when we're already got rules and regulations trying to put constraints on that so that the lights stay on, which is our primary focus so.
I've no doubt there will be vehicle to grid, but it will definitely need to be controlled in a coordinated manner so that if voltage can be controlled, there's no load shedding a result of  too much energy flowing to the network when we don't need it. So we're at the start line. There's various network service providers doing trials, but it would definitely be on small scale and be very hard for anyone to justify large scale investment in this at this point because there's very few customers involved. So if we did that, basically those without an EV will be paying and that would just add to the equity problem that Jeff referred to earlier.
I don't know whether I covered all parts of the question. I'm just looking at the...


Genevieve   53:08
That's all right. I might jump in for the second-half of the question, which is looking at you know, the role that local government might play, for example, in facilitating trials, education and community engagement. So as Glen said, we don't have any current trials for vehicle to grid. However, as this is something that arises and develops further, then you know, we definitely see a role in working with local councils, so typically for our projects, we do work with local councils and inform them in terms of the changes that are happening in the electricity network within their area as well, and I think it'll be key as there's many trials that'll come up, that we have, that we work and collaborate with councils to, you know, from both education and community engagement perspective.
I'll head to our next question and I think we will just keep on the electric vehicle trend for the moment. So we did have a question a                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              s to whether it will become easier to install public electric chargers?
Glen, is that something that you wanted to touch on as well in terms of a distribution network side of things? There's probably a couple of things that'll come into play there.

Glen   54:32
Yeah, I think there's a few challenges. Obviously putting the public charges in the right spot from a network perspective is one thing.  And obviously whoever's the proponents are wanting to put the charges in obviously wants them to be utilised well. So that's definitely.
You know, it's a coordinated activity approach, really, between United Energy, probably the Council, if we're talking about public areas and obviously whoever the charging proponent is. So yeah, I think it will become easier as it becomes more frequent. Yeah, everyone will get processes more efficient at the moment. It's probably more sporadic.
In a lot of different players in the market, and when that happens, it's obviously more challenging to coordinate.
But I've no doubt it will become easier and we're closer to the start line than the finish line, so that will definitely evolve. Will be my perspective.

Genevieve   55:33
Thanks Glen.
Maybe, and just to add into that one as well as there's a number of things that we've been doing in terms of data visibility and you know all of those pieces where we're trying to make network information as accessible as possible. So hopefully that'll help. You know, anyone looking to install charges to be informed and to make it easy for them to engage with us on, you know, installation of electric Vehicle charging points.
From data, there's probably an easy step across to cloud based applications. And Alex, you had some points there in terms of that operational step change in IT being predominantly due to that shift from the previous IT technologies onto cloud-based applications, so keen to understand what are some of the advantages and disadvantages with that software as a service model?
And maybe you know, noting the step change for this period, are we expecting to say or do you think there will be an additional step change in the next period or how is that going to play out across future regulatory periods as well?

Alex   56:53
So, advantage wise, the simple fact is that increasingly, technology companies are producing their software on cloud environments because it suits them to do so. It suits them economically. It suits them from an infrastructure point of view. It suits them from a control point of view in terms of how they upgrade them and all of the rest.
I mean there are small advantages that flow through to us in terms of you know.
Not having to worry about some of those upgrade paths or manage our infrastructure but to be honest I almost see that as more of a disadvantage because I mean to give you one word that you've probably heard a lot recently. Crowd strike, Crowd Strike is a perfect example of where a cloud product vendor issued an automatic update that took half the world out. I think we're going to see more of that in future because we don't have control anymore over how the software gets upgraded.
And what that also means is it constrains what we can do in the energy market because we have to overlay what's happening to the software that we have sitting behind all of the rest of our.
Operations with the changes that we're trying to make to actually improve the market. So I actually think this introduces constraints on us. Yes, we get access to better technology and the reality is it's unavoidable. And so to answer the second part of the question, Gen, we are going to see more step change. This is the way of the world and more IT is going to be done in cloud and therefore more OpEx and less CapEx is going to be the need for this business in the future. Thanks.

Genevieve   58:43
Fantastic. Thank you for that, Alex. The next question will be throwing back to Glen, what are United Energy's thoughts on the challenges and opportunities for undergrounding power lines and what are the considerations for working with local Council to identify and advocate for these opportunities?

Glen   59:05
That's a good question. It's certainly something we think of a lot in terms of Bush fire risk areas where undergrounding does create a more economic opportunity, but the major constraint is cost. It's significantly more expensive to underground.
Certainly obvious with newer estates these days, most of it's underground when it's done at the very start line. It's a lot easier, but to try and find ways to underground existing lines. It's really a cost impediment and quite a material one. So that's certainly the biggest challenge. New estates, very different because as I said, when it's done at the start line.
Cost was probably neutral. I don't know. It's put the question for a developer, but yeah, retrofitting, you know an area and putting it on the ground. Again, it's you can't have.
Other customers paying for someone else's beautification with their streets, so it depends on the context of the question, but certainly cost is the biggest challenge and at the end of the day, we're economically regulated from a Bush fire risk perspective, we're obviously regulated from ESB and that does come under active consideration in the right locations. But again it's a combination of risk and cost.

Jeff   1:00:25
I might add Gen from a resilience, perspective, we did look at it, as part of that package of work. So how could we best support resilience? And it was that cost side of it stacking that against the benefits to a broader set of customers from the Shoreham Zone substation or sort of alternative ways to improve resilience. And it was I think there was some small pockets where we were looking at it, but would be for a small subset of customers, which is the challenge.

Genevieve   1:00:58
Fantastic. Thank you for that, Jeff.
On maybe a similar topic in terms of undergrounding and then also drawing on to what the Ayce was talking us through with vegetation management, we've got a question on whether we've gone from a risk based approach to a compliance approach for vegetation management and how do you have confidence that you'll reduce the risk in the future, from that vegetation management perspective?
Ayce, I'll throw to you on that one.


Ayce   1:01:36
Yeah, no worries from a from a risk approach, we're certainly moving more towards a compliance approach, but in doing so, we'll reduce the risk even further. And the beauty of the LIDAR technology is it provides us the work on the plate and what is required to close that gap from a compliance point of view and then reduce the risk to probably the highest level or the lowest level of risk we can, we can so we're going to resource accordingly to meet the volumes that are identified and quite simply.
The step change will increase our number of cutting crews, which will allow us to cut the right trees and the right vegetation in the right spots. So we will effectively reduce our risk and improve our compliance position at the same time.

Genevieve   1:02:26
Thank you very much for that, Ayce.
Glen for the next question, we've had someone ask about if there's going to be trial programmes to test flexible exports in the current period before this wider roll out in 2026. How can people express their interest in joining these trials?

Glen   1:02:46
Well, funny enough, we are doing some trials at the moment, but in an adjacent network being Powercor. However, the lessons learned from that, we are looking to roll out into United Energy, through next year and we will be targeting customers which may have a zero-export limit now.
So for the person that's asked that question is one of those customers feel free to reach out, we can contact you. Post this to validate that.
But it's certainly a focus and we're we've spent a lot of money trying to make sure that majority of customers can export a lot of the time, but also encourage anyone who hasn't got solar and thinking about it, try and size it to what you need because that's where most of the value is.
There's, not too much value in in the export, so don't overcapitalize on your rooftop is my personal perspective, but yeah, we are moving to doing more in that space. If that person who has asked the question does have a constraint, we can certainly put them on a personal list to be targeted once we conclude the current trial in the Powercor network.

Genevieve   1:04:03
Fantastic. Thank you for that, Glen.
Our next question is on the state government continuing to roll out the Neighbourhood Battery initiative and some of the major considerations that local government who are developing business cases should take into account. I'm happy to kick off on an answer for this one. I mean, and it's probably similar to what Glen has said, you know, making sure that if you are pursuing a neighbourhood battery project that it is going to be able and focused on meeting your needs and the communities.
From a electricity distribution network perspective, our connections team has done a lot of work in terms of, you know, working to streamline that that process for neighbourhood battery connections as well. But more importantly for if you're looking to participate in providing network support services, we do have that network support services or non-Network Solutions platform which Glen mentioned.
Piclo, which was actually launched as a trial this year.
But it's something that we're planning on expanding upon and developing further in that next regulatory period as well to try to make it really clear to people where, you know, constraints might exist on the network and what the value of those constraints might be, if they're interested in, you know, providing a network support service. Aside from that, from our own experience in terms of neighbourhood batteries, one of the key things and particularly within a network.
Like United Energy, which, you know, covers a lot of suburbs across Melbourne, is having that actual space and physical land to install the battery on as well.
So that can also be a bit of a challenge to getting it up and you'll see we've got the pole top battery project across United Energy, which was able to, you know, utilise those poles there as well. But they are quite small batteries when we're looking at battery sizes from a neighbourhood battery perspective.
There is a lot of resources. We have our Neighbourhood Battery Initiative Guide on our available on our website as well, so we can probably post that and send it out to recipients as well because we've done some work and studies to help, local governments and different community groups in the considerations that they might need to make when looking at a neighbourhood battery. Was there anything Glen or the broader team wanted to add to that?

Glen   1:06:41
That was quite a good summary Gen, if there is someone on the call looking to develop them, just note they are hard to do. They often, you know, lack scale and where you would like to have them as a community which is fantastic. Everyone wants to be involved in the transition, doesn't always meet where the network wants them to be, so it is hard work. It does rely on getting the funding that also comes with hurdles and obligations. Hence, I would encourage them to get in contact with our team and they can elaborate on some of that as well.
You know, they certainly take up a lot of airplay, but they're not easy to get up.

Genevieve   1:07:26
Thanks, Glen. And we had another question which was on a similar vein, which is what's the future state of the network sustainability and promotion of virtual power plants and community battery projects? Is this something that we worked alongside with retailers or direct to the Community? So there's a couple of bits and pieces there, I'll, I'll touch on the VPPs and Community Battery projects, which I think was covered in the last answer as well, so similar to community battery projects. Virtual power plants where people might be able to provide a network support service. Our network support services marketplace is completely technology and agnostic in terms of we'll just be saying this is the response that the network needs and that could be addressed by a virtual power plant or by a community battery or you know whatever resource is available to address the constraint in that area. So, we just want to make it clear what the opportunities are or network support services and then let the market determine you know what is going to be best place to provide that response.
Glen, I might move on to the future state of the network's sustainability if there was anything that you wanted to touch on from a sustainability perspective?

Glen   1:08:49
Yeah, from the asset side, we'll look at a number of ways we are trying to make sure when our losses across the system are minimised because that's certainly a contributor to the climate side of it. We obviously have a lot of fleet.
So over time, no doubt, quite a proportion of that will transition also to be EV and we do a lot of kilometres, as you would expect. So that's certainly a focus and we certainly also have devices and switches in the network, which contain a gas referred to as SF6, which is if it ever leaks, does have quite a large CO2 equivalent exposure. So technology is certainly changing in that regard, but it won't be a proactive replacement. 
It'll be replacing when it's due to be replaced because technology is almost at the start line there, it's certainly products in that space containing SF6, likely to be banned over time.
Where we won’t be able to put new devices in containing it. So we're certainly preparing for that. We're trialling non SF6 switches but again some more trial things. It's at the start line of the journey and it will take probably you know, a 10 to 15 year programme to change them out on a proactive basis, but in a controlled way, because you know it's not cost effective to replace something you've only just installed.

Genevieve   1:10:22
Thank you for that. The next question we've got is on the fact that a lot of the investment is based on demand forecasts that have got some uncertainty within them. Obviously, we're looking at 2026 to 2031 and increased demand funding, the increased costs as well.
What's the plan to manage the impacts on customers if actual demand forecasts are different from expectations? 
I might throw to Jeff first on this one and then I'll ask the broader panel to add in on forecasting as well.

Jeff   1:11:01
Yeah, I really liked the Question, Gen. The inherent uncertainty in the forecasting at the moment is greater than it's I think ever been a couple of points to that I think derisk where our forecasts are though, AEMO in their most recent update and we rely on a lot of the AEMO forecast to feed into our demand modelling. 
They have significantly tempered their forecast uptake on things such as EVs. We're reflecting that in our forecasts as well and I think that's really important that we do. 
So in Victoria, we also have, I guess the benefit of a huge amount of data from our smart metres. We've got an incredible sort of knowledge of our network and I think that allows us to be more sophisticated in the our demand forecasting than any other jurisdiction in the country.
And so I think we have a, yeah, a strong grasp or a stronger grasp as we can on the basis to which to forecast future demand. Ultimately if demand doesn't eventuate. We won't invest in gold plate our network if it's not needed. But in that circumstance customers we do share in that underspend, that's the way the regulatory framework works, they would receive 70% of any underspend if ultimately, that those forecasts don't eventuate.
I might I probably add though that my sense is that the exposure of maybe unlike previous periods is on demand actually accelerating beyond where our forecasts are. If you get new policies coming in from the government. Victoria's got some pretty aggressive timelines and commitments to meeting net zero. I think there's a really strong chance that policies change and drive an acceleration in demand beyond what we've reflected in our proposal at the moment.

Genevieve   1:13:15
Fantastic. Thank you for that, Jeff.
The next question that's just come up in the chat is for Alex. So United Energy received funding for an ERP upgrade in the previous or sorry in the current reset period. So 2021 to 2026 and it was described as necessary to support the existing system stopping in 2025. It appears the project has been deferred and customers will be funding it or asked to fund it in the next regulatory period.
How can we be confident that United Energy is seeking funding for necessary IT projects?

Alex   1:13:55
So in technology it is a little bit difficult to say what exactly the world is going to look like in seven years time, which is what we're effectively predicting in this proposal. Simply speaking, what happened with ERP in the last five years is that the vendor extended support another five years. And so given that the benefit of that project for us is really that we get to stay in business.
It didn't make sense to do it when we didn't have to.
If you look back and I don't think we need to bring it up on the screen now, but that chart that I talked to earlier in the presentation shows how the non recurrent expenditure was actually very low in the last regulatory period basically because we didn't do this. And what that's allowed us to do instead is to bring forward some of the recurrent expenditure which in turn in the current regulatory period you see actually drops down for a couple of years, which makes way for for the ERP upgrade. 
So what effectively we did was we rescheduled a whole bunch of things that made sense. That allowed us to keep, to sweat the asset a bit longer rather than doing the upgrade any earlier than the business actually needed to. But I think we will see changes, you know, like a lot of these things that come from regulatory compliance. You know the, the, the things we need to do to enable what the network of the future, a lot of those timelines are quite ambitious. We might see new rules come into place that we don't know what they are yet.
And we're going to have to adapt our programme to fit in with that, that that's what's happening in the industry at the moment. Thanks, Gen.

Genevieve   1:15:32
Fantastic. Thank you for that, Alex. And maybe something to touch on as well as what Jeff was saying in the in the previous question is that you know where there are possibilities for savings, the business shares that across with customers as well under our various incentive schemes.
Our next question is a bit of a specific one. So it might be one that we have to take a little bit online, but it's touching on the ability of units and it might cover apartments as well, to be able to electrify. So the person asking the question has wanted to electrify their home but can't, as there's only 32 amps coming into their unit which is below, what their needs are going to be. 
However, their electrician isn't able to upgrade their switchboard as there's other switchboards in their cabinets, so they've got under an owners corporation, and that everyone would have to then upgrade and everyone would have to agree to the costs for each of their upgrades as well, and so they're concerned that they're going to be stuck on gas and not able to electrify. 
So the question is that are they doomed to be stuck on gas forever if they can't convince their owner's corporation to pay for that electricity upgrade? Glen, I might hand over to you on this one.

Glen   1:16:56
Thanks Gen, giving me all the easy ones. I mean it's a very good question. I think we might have to take it offline, but just in general, I think it does just highlight one of the many challenges that come with an all-electric future.
You know, apartments, townhouses, et cetera with sort of common connections, perhaps on a single title.
You know, there's a lot of challenges there, a lot of complications. You know, you might not even get along with your neighbour. There's all sorts of issues.
But I think doomed might be an overstatement because you know things will no doubt get changed as these things, types of constraints and issues, come to light and government's will have to make changes to the policies to free them up.  No different than, say, what's happened with renters and solar. But yeah, this one I feel for the person who's put the question in. It does sound like a headache, probably an unintended consequence of a policy setting. No doubt there be a solution. It might not be in an immediate one. I'm certainly glad the electrician involved isn't willing to go beyond there legal limits. That's reassuring. But yeah, perhaps we take this offline with the person to answer the question and see if we can unpack it.
A little bit, but I do agree with the notion that it's going to be a challenge.

Genevieve   1:18:34
Thanks, Glen. So definitely we'll be able to follow up with the person asking the question and we'll put you in contact with our connections team. We do also have regular discussions with the Victorian Government to understand and communicate some of the challenges and opportunities that are arising with electrification as well. So this will be one that will flag with the Victorian Government to see you know how we can have a collaborative response to make sure that people aren't left behind in the energy transition.
Our next question is covering off on, you know, an organisation that does energy assessments under the Victorian Government's Residential Scorecard Programme. So it's been introduced as part of the Victorian Energy Upgrade scheme, so it allows people to have free energy assessments. And the goal is to help residents understand energy efficiency and how to begin the electrification process. 
So moving away from gas, is there any way that these organisations can get support from United Energy? And how is the electricity distribution distributor involved in this sort of literacy and education process? 
So I'm happy to kick off on this one. You know, we definitely have a lot of education materials available on our website and we want to support customers on the electrification journey.  It's important to note that you know we are agnostic as to you know people's decisions on you know whether they upgrade their appliances or not. Our role is to make sure that when they do go to upgrade their appliances that they can do so through that connection as well.
So that's something that that is probably a little bit outside of our regular day-to-day activities. But was there any additions that any of the panel wanted to add in in terms of you know how we might work with providers of energy assessments?
I've probably covered it off. Glen I can see you there.

Glen   1:20:56
Yeah, I was just going to say, I mean, sort of avoiding the question a little bit, but this is no doubt a challenge for Victor as a whole because you know, 60 plus percent of residents have a gas connection as well as electricity, so, this is again, we're almost at the start line of the process, but it is, there are going to be a lot of dumps I think people.
Providing assessments to help people on that journey is going to be need it needed. You know, there's a lot of people disengaged from the energy sector as their entirety, and they'll certainly get involved when they come to try and transition, if that's what they want to do.
Any assistance, whether it's this person asking the question or ourselves, I'm sure we'll be there, but nothing's going to be simple when policies sort of come in, when we're trying to smooth transition.
There are going to be some bumps. Customers aren't going to really fully understand necessarily. Some of the complications there has to be step through because there's a myriad of processes that sit behind the scenes which we try and make sure the customers don't have to worry about.
But it is quite complex behind the scenes, which is the job of all the sort of regulated utilities to make as smooth as possible.
But yeah, I think we can help here but what to do?

Genevieve   1:22:21
Thanks Glen. 
I'll just note, so we've got another question just on vegetation management. But then after that we'll probably be looking to finish up. So if you do have any additional questions, please put them into the chat so we can get through them before the end of the session. The question on vegetation management is trying to get an understanding of what Council's role is with regards to vegetation management and how United Energy works with local councils on vegetation management and this, you know, enhanced vegetation management programme.
Over to you, Ayce. Thank you.

Ayce   1:23:00
Yeah no worries. So we work with a number of councils across all of our networks, in particular down UE as well. We have what's considered declared and non-declared areas where councils are responsible for trees that are in their areas on their nature strips and maintaining the clearances away from power lines in those areas and the distribution business being UnitedEnergy is responsible for the others. 
So we have a number of timespans and trees which we need to determine who is ressponsible for them, and then we go through the process of working with councils to make sure that we are responsible for our areas and they are responsible for theirs, so we work in tandem with councils and we have a dedicated role that engages with all our Councils to make sure that they're aware of when we're cutting in their areas, make sure they're aware of what we're actually doing in those areas so the customers can be notified and that we can make sure that we're working in tandem with them because we do have to do a lot of work with a lot of different councils. So it's probably also something to note. 
There is a notification policy where we'll notify all of our customers to 14 days to 60 days around when we're coming out to cut in your areas, so something mindful of, but there's a number of different touch points with the councils and it's something we're always looking to improve our relationships with those councils. So we can work together better.

Genevieve   1:24:26
Fantastic. Thank you so much for that Ayce. Well, with that, I haven't seen any further questions in the chat. So we'll call it slightly early today as well. I want to thank everyone for their participation in today's community town hall. If you do have any further questions or feedback on our draft regulatory proposal, please head to our website: engage.unitedenergy.com.au
That link is now in the chat as well and that's where you'll be able to find the recording for the session and the Q&As which will be published and also emailed to you in the next couple of days after this session.
We appreciate your feedback can be provided by 30th of October to allow us time to take your feedback into consideration before we submit our proposal to the Australian and Energy Regulator. That being said, we continue to welcome all feedback beyond this time. We recognise the importance of the electricity network and ongoing planning being reflective of our customers needs. We'll be submitting our proposal to the Australian Energy Regulator in January 2025 and they'll determine the revenue allowance for the United Energy Network from 2026 to 2031.
Thank you everyone for joining today. Really appreciate your feedback and have a fantastic afternoon. Thanks all.

